Implementation Schedule and Timeline: From Launch to Showcase

Week Focus Description
Week
1 | Kickoff & Vision Introduce the innovation, purpose, expectations, and overall PL goals.
Week Demonstrate QR routines, transitions, and blended learning structures in
2 Modeling action.
Week | Hands-On Teachers explore tools, attempt routines, and practice workflows in a
3 Practice supported setting.
Week | Go & Show First round of classroom evidence collection; teachers share early
4 Cycle 1 implementation results.
Week | Coaching & | Team-based reflection and feedback session; teachers refine routines and
5 Reflection troubleshoot challenges.
Week | Go & Show Second round of evidence and classroom application to deepen
6 Cycle 2 consistency and independence.
Week Teachers adjust, strengthen, and personalize routines based on evidence
7 Refinement and coaching.
Week | Showcase & Final sharing of outcomes, celebrations, and planning for continued
8 Next Steps implementation.




8-Week Implementation Timeline

Week 1 — Kickoff & Vision
] Introduce purpose, expectations, and the overall innovation goals.

Week 2 — Modeling
] Demonstrations of QR routines, transitions, and blended learning structures.

Week 3 — Hands-On Practice
] Teachers explore tools and practice workflows with guided support.

Week 4 — Go & Show Cycle 1
] Teachers submit classroom evidence and reflect on early implementation.

Week 5 — Coaching & Reflection
] Collaborative feedback and adjustments to improve routines.

Week 6 — Go & Show Cycle 2
] Second round of evidence collection and deeper application.

Week 7 — Refinement
] Strengthening consistency and personalizing routines based on results.

Week 8 — Showcase & Next Steps
] Celebrations, shared learning, and planning for continued implementation.
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